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Counterfeit Risk Self-Assessment 

Checklist 1: Assessment of Vendor Reliability to Determine Counterfeit Risk 

Does the vendor have documented policies and procedures 
in place that address a minimum of: 

Yes No 
N/A Evidence and Notes 

1 Anti-Counterfeit Personnel Training?   

2 Inspection and testing of parts, with set acceptance and 
rejection criteria?   

3 Quarantining and reporting counterfeit parts and suspect 
counterfeit parts?   

4 Abolishing counterfeit parts proliferation and preventing 
their return to the supply chain?   

5 Risk based tracking of part traceability from original 
manufacturer to product acceptance by the government?   

5.a For discrete parts?   

5.b For parts contained in assemblies?   

5.c 
If traceability from the original manufacturer cannot be 
established, is the vendor responsible for inspection, testing, 
and authentication to applicable industry standards? 

  

6 Does the vendor maintain documentation of:   

6.a Traceability from original manufacturer to product 
acceptance by government?   

6.b Inspection, testing, and authentication when traceability 
cannot be established?   

6.c Does the vendor provide this documentation to SAPA upon 
request?   

7 Vendor Source of Supply:   

7.a Original Manufacturer?   

7.b Authorized aftermarket manufacturer?   

7.c "Vendor Approved Supplier"?   

7.c.1 Does the vendor ensure that "Vendor Approved Suppliers" 
utilize established counterfeit prevention industry standards?   

7.d "Other than Vendor Approved Supplier"   

7.d.1 Does the vendor notify the Buyer in writing?   

7.d.2 Does the vendor utilize established counterfeit prevention 
industry standards to obtain the part?   
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Checklist 1: Assessment of Vendor Reliability to Determine Counterfeit Risk 

Does the vendor have documented policies and procedures 
in place that address a minimum of: 

Yes No 
N/A Evidence and Notes 

8 Identification of suspect parts?   

8.a Methodologies to rapidly verify if suspect part is 
counterfeit?   

9 Systems are designed, operated, and maintained to detect 
and avoid suspect and counterfeit parts?   

10 Require flow down of counterfeit detection and avoidance 
policies to all subcontractors in the supply chain?   

10.a Those responsible for buying or selling parts or assemblies?   

10.b Those responsible for performing authentication testing?   

11 Stay informed of current counterfeit information and 
trends?   

11.a 
Screens GIDEP reports and other credible sources of 
counterfeit information to avoid the purchase and/or use 
of suspect and counterfeit parts? 

  

12 
Maintain control of obsolete parts to maximize availability 
and use of authentic, originally designed, and qualified 
parts throughout the product's lifecycle? 

  

13 
Effective management of lead-time in procurement 
planning to preclude need for using unauthorized sources, 
and maximize procurements through authorized sources? 

  

 
 

Completed By:  Date:  

Title:  Company Name:  

Signature:  
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